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Agenda

• Understanding Communities (Discussion)

• Collaborative’s work with TCSR

• TCSR as a Community of Practice 

• Designing a Community of Practice 

– Discussion activity– Discussion activity

• Community Participation  

– Reflective exercise 

• Vision
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Discussion #1

• Thinking about all the communities you have ever 

been involved in (personal and professional), 

please answer the following questions:

1) What factors made them successful?

2) What made them less than successful? 2) What made them less than successful? 
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Our Work with TCSR

What are we trying to achieve?  

• Grow and cultivate the Community of Practice 

beyond face-to-face meetings.

Why? Why? 

• To provide more opportunities to share 

information and collaborate with like-minded 

individuals 

• Lessen the sense of isolation
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Our Work with TCSR

Project Activities 

• Interviews

• Edvance team strategy session 

• Input from today

Next Steps Next Steps 

• Recommended CoP design with implementation 

plans  (recommendations to range from structure 

to technology to governance) 
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Our Work with TCSR 

Consortium member interviews 

What you said:

– Nine 30- to 45-minute interviews, three lines of 

questions 

– Eagerness in the – Eagerness in the 

group to share thoughts and hear from others 

– Clear desire for the Consortium to exist and to 

increase engagement in it

– People want to learn what topics others are 

researching and insights learned 

– TCSR is unique as a resource   
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Our Work with TCSR

What is a CoP?  

What you said:  

– Peer groups interested in action

– Like-minded people  

– Engagement not only from TCSR down to districts but – Engagement not only from TCSR down to districts but 

also across districts

– Actively seeking input on methods

– Building on the existing network to move more quickly 

to sharing and addressing problems  
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TCSR as a CoP

What you said:  

• Increases frequency of interaction 

• Keeps conversations going and evolving between 

face-to-face meetings

• Involves more people  • Involves more people  

• Offers different types of interaction, some less 

formal 

• Enables additional opportunities to connect 

research to practice 
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TCSR as a CoP

What makes a CoP successful?  

• Effective and thoughtful design, based on 

audience needs

• Excellent facilitation and moderation• Excellent facilitation and moderation

• Clear purpose 

• Core group of active members 
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TCSR as a CoP

Why do we think TCSR can succeed?  

• An established CoP (F2F)

• Defined objectives 

• Shared conceptual framework

• Precedence for inviting inside and outside • Precedence for inviting inside and outside 

perspectives 

• Multiple levels of participation

• Strong desire by community members

• Edvance as a respected organization
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Designing a CoP

• Vision/Value 
– Value to participants, districts, education field

• Design/Structure
– Small/large, open/closed, public/private

• Methods• Methods
– Means of communication 

• Management 
– Governance, resources, knowledge management 

• Metrics 
– How many users, how many posts, events listed, etc.  
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Designing a CoP

• Methods (or Tools) 

– Webinars

– Teleconferences 

– Online community 

•Content syndication•Personal profiles •Content syndication

•Bookmarking 

•Blogs 

•Document storage

•Surveys

•Personal profiles 

•Organizational profiles

•Chat 

•Discussion 
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Designing a CoP
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Designing a CoP
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Designing a CoP
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Designing a CoP
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Discussion #2

Find a partner to discuss the following:  

Thinking about everything you do on the Internet on a daily basis, 

what tools would you like to see as part of the TCSR online 

community?  community?  

Please be specific, such as: “I would like to receive an email that 

Joe from Austin posted a question on ____.” Or, “I would like 

to see a list of what everyone is currently working on.” 
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Community Participation 

Watching

Interested

90% 

readers/watchers

9% occasional 

contributors  

The 1-9-90 rule

Ref: Jacob Nielson 

http://www.useit.com/alertbox/participation_inequality.html

1% active 

contributors
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Community Participation
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Comment

Ask a question

(with attribution)

Write a blog

Become a mentor

Become an expert
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Type of engagement

Browse, search, learn

(Anonymously)

Comment

(with attribution)

Join

Comment

(Anonymously)

Source:  www.semantix.co.uk
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Reflective Exercise

Take a moment to reflect on the different types of engagement 

and the different levels of participation.  Where do you see 

yourself with respect to a TCSR CoP?  

What level of activity do you realistically see yourself choosing? 

What would make you increase this level of participation?  What would make you increase this level of participation?  

In answering please be specific. For example: “I see myself 

participating in discussions and potentially being very active 

but only on specific topic areas.”   
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Vision

Imagine it is 2012, approximately one year from 

the launch of the TCSR online Community of 

Practice.  What has changed for TCSR members?  
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Vision

• Members engage with one another more regularly 

through face to face and online activities including online 

collaboration in subgroups.  

• Districts feel comfortable sharing draft research designs 

and soliciting feedback from one another online.  

• Individuals post questions to the TCSR online community • Individuals post questions to the TCSR online community 

regularly as a part of their day to day practice.  

• Discussion results are archived and available as part of a 

growing knowledge base. 
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Vision

• Peer to peer networking is supported by external expert 

involvement and input.

• Topics specific subgroups collaborate online.  

• TCSR has a thriving, sustainable Community of Practice.

• Texas becomes a leader for research consortium.      
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Contact Us

Kris Kurtenbach, Partner

kurtenbach@collaborativecommunications.com

Michelle Bishop, VP, Interactive Services 

bishop@collaborativecommunications.combishop@collaborativecommunications.com
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