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Getting School Leadership to Use the Data
Effectively Is Not Simple

• Understanding and believing the framework
– Just listing indicators can be confusing (“on-track,

failures, grades, absences, climate”)
– Do district-wide patterns apply to every school?
– Repetition, repetition, repetition

• Developing staff
– Administration
– Counselors
– Teachers

• Appropriate displays;
Appropriate organization of content;
Usable information
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Publishing the Indicator Isn’t Enough
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Freshman Year Framework for Predicting Graduation
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Source: TCSR, June Webinar 6



The On-Track
Rate Predicts
Graduation in

the System
and in this

School
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Failures Are More Strongly Related to Absence than
to Eighth Grade Standardized Test Scores
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Students in the bottom quartile of
achievement who missed less than 1
week/semester averaged fewer Fs than
students in the top quartile with 1-2 weeks of
absence
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Beliefs May Be Resistant to Change

Parent/family
involvement Grades School

safety Absences Test scores

Which of the
following best
identifies a
student’s risk of
dropping out?

39% 10% 2% 49% 1%

Which of the following best identifies a student’s risk of dropping out?

Non-Random Pilot sample (n=872). 2010 survey of elementary and high school
teachers in selected schools.
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Student-Teacher Relationships Matter
Trust, Support and Relevance Influence Absences
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Using Historical Freshman Data

• If you have been focusing on the freshman year
for several years…
– Evaluate past efforts

• If you began focusing on the freshman year for
this school year
– Assess how your current programs line up with

historical problems

• If you are now developing a freshman program
– Use past performance to target students
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Guiding Questions for Early Warning System

• Who are the current girls with low-test scores
at Toyota?

• How are they currently doing?
– Grades
– Attendance

• What is an appropriate intervention?
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Small Group Discussion Questions
• How has the on-track rate changed in this school?

– What groups drove the change?
– Are all groups moving in the same direction?
– What group is positioned for intervention?

• How have grades, failures, and absences changed?
– Are group patterns consistent with on-track patterns?
– What seems to be the problem for identified group?

• What is your plan for action, assuming you are a…
– Administrator
– Teacher
– Counselor
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Small Group ActivitySmall Group Activity
30 Minutes30 Minutes
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