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Financial Allocation Study for Texas (FAST)

e Legislative Mandate (HB 3)

e |dentify resource allocation practices that contribute to
high academic achievement and cost effective operations

e Student Progress
e Campus and District Value Added

e District and Campus Expenditures
* Financial Peers

* Innovative Web Tool
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Alliance to Reform Education Leadership

e George W. Bush Institute Initiative
— Jim Guthrie, Senior Fellow at GBI
e Objective

— Improve the identification, selection and training of future
school leaders

* First Steps

— Nationwide network of pilot sites

— Innovative approach to identify and build competencies for
executive leadership

— Link to and learn from existing successful programs
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Accessing ERC Data

e Approval Process
* Proposal to ERC
e Internal and external review
e Submission to Joint Advisory Board (JAB)

e First School District Proposal
e Austin ISD
e December 9 JAB meeting

e ERC Access Sites
e Austin ERC office

e UT Dallas
e Other sites being considered by the agencies
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