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The Dallas ISD Freshmen Performance Study

• CCSR studied freshman course performance
and high school completion

• E&A has been conducting similar studies in
Dallas since 2007

• Dallas ISD examined leading indicators
predicting on-time graduation:
– Absences
– Credit Accumulation
– Grade Point Average
– Semester Course Failures
– First Six-Weeks Course Failures
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What We Know

• Student performance in the freshman year of
high school is critical for graduation

• Three significant factors are attendance, GPA,
and course failure

• Course failure in the first six weeks of 9th grade
is an early indicator of high school success or
failure
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The On-Track Indicator

A first–time ninth-grader is considered
on-track if:
• the student has accumulated five full course

credits, and
• the student has no more than one semester F

in a core subject (English, math, science, or
social studies).
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Percent On-Track: 2008/2009/2010

2008 2009 2010

All freshmen 65.8% 75.3% 72.5%

Without magnets 63.1% 73.7% 71.0%

Magnets only 89.8% 89.8% 85.9%

African American 65.7% 75.1% 69.5%

Hispanic 64.4% 74.7% 72.9%

White 83.2% 81.2% 77.5%
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What We Need To Know

• How early can we identify students who are
off-track for graduation?

• Are there reliable middle school predictors of
eventual graduation or dropout?

• If off-track students can be identified earlier
than high school, what interventions are
effective?
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Important Middle School Warning Signs

• Excessive absences
• Excessive tardies
• Math course failure
• Language Arts course failure

Low 8th grade achievement levels increase the
“riskiness” of all middle school risk factors
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Prior Research: Middle School Absences Area Strong
Predictor of High School Graduation
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Middle School Absences Also Predict
Freshmen On-Track Status
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Tardies Are Also a Strong Indicator of
Freshmen On-Track Status
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Middle Grades Course Failures

• In 2007-08, 19% of
students in grades 6-8
failed language arts
and 23% failed math

• Math failures were
much higher at 8th

grade
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Math and Language Arts Middle School Cumulative
Course Failures and Freshmen On-Track Status
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Most Middle School Students Had Few Flags

Flags: >10 absences, >10 tardies, math course failure,
language arts course failure

• Nearly half of all freshmen (48%) had 0 or 1 flag in middle school

• 92% of freshmen with no flags and 84% with one flag were on-
track

• 28% of freshmen had 2-3 middle school flags

• 77% of freshmen with 2 flags and 73% with 3 flags were on-track

• On-track rates dropped rapidly with higher numbers of flags
– 4 flags: 58% on-track
– 5-6 flags: 49% on-track
– 7 or more flags: 27% on-track
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On-Track Freshmen Had Fewer Middle School Flags
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Nearly All Off-Track Freshmen Had One or More
Flags In Middle School
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Grade Placement Students Are of
Particular Concern

• Failed TAKS Reading or Math
test in grade 8

• Were promoted to grade 9 by
Grade Placement committee at
middle school

• More likely to fall off-track in
freshman year (39% off-track,
compared to 18% of regularly
promoted students)

• More likely to fall off-track in
sophomore year: 29% of GP
students on-track in freshman
year fell off-track as sophomores
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District Responses: Update

• Continuation of high school mentoring and Early
Start programs from prior year

• Reorganization of Learning Communities
• Over-age high school (opened August 2010)
• TAKS Academy for 5th and 8th grades in June
• Regular Summer School began July 6
• Closer monitoring of Grade Placement process
• Focus on AIP (Accelerated Instruction Plan)
• FSI meetings scheduled each 6 weeks
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Focus on AIP and Grade Placement Students
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Focus on AIP and Grade Placement Students (Cont.)
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